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The Four Purposes

• The four purposes are at the heart of 
our curriculum.

• They are the starting point for all 
decisions on the content, knowledge 
and experiences developed as part of 
the curriculum. 

• They are designed to influence how 
we plan, teach and assess.

• We designed our Growth Mindset 
characters, the ‘Learn-a-lots’ around 
the Four Purposes.

Our 
Curriculum

Be creative and 
explore the world 
around you and 

much more!

Listening to others 
and using your voice 
will help you make 

the best choice.

Use your skills and 
have ambition, 

you’ll complete your 
learning mission.

Make good choices 
as you grow, help 

your mind and body 
glow!



Re-launch of Growth Mindset Characters

• We delivered whole staff training on our 
new approach to Growth Mindset 
through the Four Purposes.​

• The learning behaviours promoted by 
the Learn-a-lots are intrinsically linked 
with the Four Purposes.

• Learner progress towards the Four 
Purposes is acknowledged through a 
range of Learn-a-lot rewards.

• This redeveloped approach towards 
Growth Mindset and the Four Purposes 
dovetails with cluster initiative CLIC to 
ensure consistency.



• Whole school input enabled us to review 
our school vision and develop a shared set 
of values.

• Health and Well-being continues to be at 
the heart of our school.

• Our Growth Mindset characters, the ‘Learn-
a-lots’, promote the values and 
learning dispositions we believe are needed 
for all learners at Danygraig to thrive.

• These values are embedded throughout all 
aspects of school life including self/peer 
assessment, marking and feedback and 
rewards and celebrations.

Our Values



Pupil Voice

• Prioritising Pupil Voice at Danygraig facilitates a sense of 
empowerment and inclusion.

• Development of the Four Purposes through pupil voice – 
entrepreneurship, collaboration, citizenship etc.

• Linking Pupil Voice to Growth Mind-set with a focus on 
well-being – Well-being Week, Feel Good Friday.

• Engagement in Healthy Schools initiative to support a 
whole school approach to well-being.

• Developing awareness of children’s rights by working 
towards achieving RRSA Silver award.

• Developing empathy and raising awareness of issues 
locally and globally through charity work including local 
food banks, Children in Need etc.



Knowledge, Skills and 
Experiences

• Knowledge, Skills and Experiences across each Area 
of Learning have been carefully considered to 
ensure progression throughout the school​

• Whole school community involvement in planning 
has enabled a broad and balanced range of 
Knowledge, Skills and Experiences​

• Careful consideration given to: What should we 
teach and why?  How should we teach it? How will 
this support our learners to realise the four 
purposes?​

• The Principles of Progression are pertinent to 
ensure the development of skills and knowledge 
over time. Input from staff, pupils, 

parents and Governors



Outdoor Learning

• Opportunities for outdoor learning are planned 
throughout the school.

• Outdoor learning training with Nature Days 
provided an opportunity for all staff to 
participate in an outdoor session with an 
experienced practitioner.

• Development of school grounds has improved 
outdoor provision with further development 
planned.

• Resources for outdoor provision regularly 
audited and reviewed.



Curriculum 
Events

Stakeholder questionnaires allowed 
us to gather opinions on priorities 

for our new curriculum.

Curriculum Event - Whole school 
community involvement in 
designing the curriculum.



Engaging Topics

• Engaging topics mapped across a three year cycle to 
maximise learning experiences for all learners.

• Exciting topic launches provide a stimulating hook for 
learners.

• Wonder Wall questions generated by pupils enables a 
learner led approach to all topics.

• A range of trips and visits are planned to enhance 
learning.

• Polished products and finished pieces are planned as 
a celebration of learning at the end of each topic.

• LoL time provides an opportunity for Pupil Influenced 
Learning where children share their ideas for 
independent missions.



School to School 
Support

• School to school discussions with Knelston 
Primary School helped us to develop a 
consistent language of learning throughout the 
school.  

• Posters to promote self-reflection of learners 
were designed to help children when talking 
about ‘What Went Well’ and ‘Even Better If’.

• Discussions following monitoring led to the 
creation of LoL Review’s to better support pupils 
at different stages of their learning journey.

• LoL Review 1, 2 and 3 provide staff and pupils 
with a series of progressive prompts when 
reflecting on learning.



• The implementation and embedding of 
Independent Learning was enhanced by 
whole staff training with Cath Delve.

• Learners in all phases have opportunities to 
complete independent missions.

• All learners take part in 'LOL time' (Leading 
our learning)

• Learners self-assess their work using a 
range of strategies, always reflecting on the 
Learn-a-lots.

• Strategies in class to support independence 
including ‘Self, Neighbour, Other, Teacher’

Independent 
Learning



Rewards and Celebrations!

Bringing

Our

Learning

Together

• Learn-a-lot tokens acknowledge 
learners progress towards the Four 
Purposes and corresponding values.

• Believe It Bolts and Learn-a-lot bands 
help us to celebrate the progress and 
achievements of learners.

•  Recognition of Learn-a-lot behaviours 
enables us to track progress across the 
school and identify Learn-a-lot 
strengths and areas for development.



Integral Skills

Integral skills are embedded in our 
curriculum planning and promote creativity 
and innovation, critical thinking and 
problem-solving, personal effectiveness, and 
planning and organising. These skills are 
embedded across all areas and learning 
experiences, and promote the four purposes 
which are at the heart of our curriculum at 
Danygraig.



The Three Enablers

Enabling Adults

Effective Environments

Enaging Experiences

Observe, engage, support, respond, 
encourage, develop, model, respect, 
listen, intervene (when appropriate)

Sense of belonging, communication 
rich, scaffold learning, digital media, 
awe and wonder, ignite curiosity, risk 

& challenge, emotional climate, 

Promote independence, challenge, 
deep level involvement, uninterrupted 

active learning, real-life, authentic, 
explore & experiment, 

indoors/outdoors, physical activity, 
choice, integral skills.



Who? Why? How? What? 

When planning, we consider...

Who?

Pupil-centred Learning

• Backgrounds, experiences, and interests

• Developmental stage

• Needs, including additional learning needs

 

Why?

Learning Purpose

• Why is this learning important?

• Why are we teaching this now?

• Aligns with the Four Purposes

• Develops Integral Skills

 

What?

Content

• Knowledge, skills, and experiences

• Areas of Learning and Experience

• Must be purposeful, coherent, and relevant

 

How?

Pedagogy

• How will the learning happen?

• What methods and strategies will be used?

• Encourages active and experiential learning, cross-

disciplinary approaches, Assessment for learning

 



Revised Medium Term Planning

Holistic Planning Approach

A holistic, enquiry-based approach connects learning across 

AoLEs, helping pupils explore meaningful concepts in real-life 

contexts rather than in separate subject lessons.  It creates richer, 

more purposeful learning experiences.

Planning this way:

• Supports the Four Purposes, helping learners become 

confident, creative, ethical, and capable

• Develops integral skills such as creativity, critical thinking, 

collaboration, and problem-solving

• Makes learning more relevant and engaging by linking 

literacy, numeracy, digital, and well-being skills to a shared 

context

• Encourages learner voice and ownership, allowing pupils to 

shape their learning journey

• Supports progression by applying knowledge and skills across 

different, real-life contexts to deepen understanding



Learning 
Objective

Teacher 
Directed

Independent
Tasks

Pupil-led 
Missions

Learning Experiences - Rule of 3

Teacher-led sessions that 
introduce and develop 
new ideas and skills for 

pupils.

A collaborative process 
where pupils and 

teachers work together 
to identify effective 

strategies for progress.

Encourages pupils to take 
ownership of their learning 

by making thoughtful 
decisions guided by their 
current understanding.

LEARN

UNDERSTAND

APPLY



Promoting Independence



Independent Missions

Planning missions that are 
pupil influenced.

Enabling adults to support, develop 
and challenge all pupils.



Perfecting Planning!

Ensuring we plan for:
• Challenge
• Independence
• Integral Skills
• Cross-curricular skills
• Continued focus on reading skills

Effective medium-term planning keeps weekly 
planning more focused and prevents over-
planning.



What next?
• Further develop and embed the 3 Enablers into our practice and environment, ensuring 

Adults are Enabling, Environments are Effective and Experiences are Engaging.
• Ensure that staff training continues to be linked to our priorities, and positively impacts 

teaching and provision.
• Continue to review and refine our curriculum so it is authentic, purposeful and linked to 

real-life experiences.
• Continue to develop assessment within Danygraig, our cluster of schools, and across 

Swansea, so we can accurately measure progress.
• Further develop children’s Numeracy skills so they can apply them to a range of 

situations in and out of school.
• Support the emotional and mental wellbeing of learners, staff and the whole school 

community
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